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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024
"TAY LAI VO’'NG VANG - KIEN PINH VU'O'T KHO”
1. Bao cdo két qua hoat dong kinh doanh ciia Cong ty C6 phin Vang bac da quy Phit Nhuan

(“Céng ty/PNJ”) nim 2024:
1.1. Doanh thu thuin theo kénh

Bao cao két qua hoat dong kinh doanh ctia Cong ty nim 2024
Don vj tinh: triéu déng

et s % thwc hién

Chi tiéu 2023 2024 % thay doi k& hoach 2024
Doanh thu thuin 33.136.929 | 37.822.837 +14,1% 101,8%
Loi nhufn thuan tlr hoat | , 40,139 | 2652129 +6,8%
dong kinh doanh
Loi nhudn khac 4.629 -1.117
Loi nhuln trwéc thué 2.488.760 | 2.651.012 +6,5%
Loi nhudn sau thué 1.971.099 | 2.112.916 +7,2% 101,1%
Ty 1é chi tra c6 tic tién mat 20% 20%

Ngudn: Bdo cdo tai chinh ndm 2024 dé dwgc kiém todn (Hop nhdt)

Nam 2024, nganh trang strc d6i méit véi nhitng khé khin khic nghiét chwa tirng c6 ctia mot “con
bao kép” dén tir ca 2 ddu cung (ngudn nguyén vat liéu khan hiém do gia vang ting) va dau ciu
(strc mua chung ctia nganh trang sirc, nganh ban 1é hang xa xi suy gidm). R4t nhiu doanh nghiép
trong nganh da dong cira, chuyén nganh nghé hay thu hep dang ké hoat dong kinh doanh cta
minh. Trong bdi canh hét sirc kh6 khin d6, PNJ da phai xoay tré linh hoat, tién hanh mét loat cac
doi méi va tw cai cach d€ Tai Tao chinh minh mét caich manh mé dé c6 thé tiép tuc duy tri sitc
tang trudng tot mot cach bén virng trong cd doanh thu va lgi nhuin. Nim 2024, Doanh thu thuin
dat 37.823 ty dong, ting truwedng 14,1% so v&i cung ky; va lgi nhuin sau thué dat 2.113 ty dong,
tang 7,2% so voi nam 2023.

o Doanh thu kénh lé

Doanh thu mang ban 1é (Trang sitrc va Vang 24Kk) tiép tuc dong gop phan lon doanh thu cia PNJ
trong nam 2024. Doanh thu mang ban 1é chiém 89,1% tong doanh thu va tang trwdng 13,4% so
voi cung ky. Trong dd, doanh thu ban 1é trang strc chiém 58,3% tong doanh thu va ban 1é vang
24k chiém 31% tong doanh thu. Hai méng nay lan lwot ting trwdng 14,4% va tang 11,5% so v&i
cung Ky. Cac dong lwc ting trwdng chinh ctia doanh thu ban 1é bao gém:
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i. Chié&nlwocphattri€n hé thdng cira hang véinhikng mé hinh ban 1é khac nhau Trong
nim 2024, Céng ty m& madi 41 clra hang, ning tong s6 lwong clra hang cudi nim 2024 1én
429, hién dién tai 58/63 tinh va thanh phé ctia Viét Nam (tdng 2 tinh/thanh so vé&i ndm
2023). bong thoi, cong ty cling nghién ctiru dé dong va chuyén doi 12 clra hang dé tdi wu hiéu
qua véan hanh. Trong hé sinh thai cra hang va nhin hang, PNJ chi dong phat trién cac mod
hinh ctra hang khéic nhau ca vé vi tri, quy m6 va nhin dién thwong hiéu d€ khai théc t6i da
diém cham véi cac nhém khach hang khac nhau, ddng thoi t6i wu hoa dién tich cira hang va
chi phi dau tw. Viéc phat trién hé thdng ctra hang sé gitip Cong ty khai thiac dwoc thi trweong
trang sirc Viét Nam véi dw dia phat trién. Theo sd liéu ctia World Gold Council, nim 2024,
tiéu dung vang trang strc binh quin dau nguoi ctia Viét Nam dat 0,13 gram/ngwdi/nam. Chi
s6 ndy thip hon cic nwéc Trung Péng nhw UAE 3,15 gram, cac nwéc Chau Au va Chau My
nhu M§ 0,38 gram, Y 0,30 gram, Anh 0,25 gram, cic nwéc Chau A nhw Singapore 1,17 gram,
An P6 0,39 gram, Trung Quéc 0,36 gram, va Malaysia 0,32 gram.

ii. Nghién ciru nhirng khu vic con dw dia dé tiép tuc tao ra nhirng trai nghiém khach
hang phut hop, thu hit khach hang mé1i va nang cao hiéu qua cham séc khach hang
hién tai. Trong nim, PN] t8 chirc “Hanh trinh trang strc xuyén Viét” dé tiép tuc mang trang
strc dén v&i khach hang khip moi mién dit nwéc va dwoc sy chao dén nhiét tinh ctia khach
hang ma&i. Cong ty ti€p tuc cd nhan héa chwong trinh cham séc khach hang va da dang hoa
cac chwong trinh khuyé&n maii, qua ting cho khach hang khi tham gia chwong trinh Khach
hang than thiét cia PNJ. Két qua, s6 lwong khach hang cii va khach hang méi déu ting trudmng
tot trong nam 2024.

iii. PNJ ti€p tuc khai thac va phat trién nén tang dir liéu va cong nghé ma cong ty da
chuin bi trong nhiéu nim dé gia ting “d6 phan giai” trong phan tich nhu cau thi
tredrng. Dic biét, trong mot ndm nhiéu luéng gié ngwoc nhw nam 2024, PN] da dat nhirng
dé bai c6 dd phan giai sdu va sir dung nén tang dir liéu d€ dwa ra loi giai cho thi treong. PN]
da gi¢i thiéu cac bo swu tip maéi va trién khai cac chwong trinh truyén théng sang tao, hudéng
téi cdm xtc khach hang, gop phan gia tang gia tri thwong hiéu ctia PN]. Theo Brand Finance,
gia tri thwong hiéu PNJ ting 10 lan trong vong mat thap ky. Giai doan tang trudng manh nhét
dwoc ghi nhan trong hai ndm tré lai day, dinh gia ndm 2023 dat 428 triéu USD va ndm 2024
1én dén 480 triéu USD, tirc ting hon 30% giai doan 2022 - 2024. Ngoai ra, trong nguyén nam
2024, PN] lién tuc din dau veé social brand of voice v&i khodng cach gdp nhiéu lan so véi dai
th theo sau. Mot s6 hoat dong néi bat cia PN]J trong ndm bao gom:
e Trong Chwong trinh Xuin - Thin Tai ddu nim 2024, PNJ da tang téc véi thong diép
“Vui nhw Té&t - Quy nhw vang” va giéi thiéu B swu tip Kim Bao Nhw Y, Long Do Kim
Nién va Tiéu Loc Pai Phat. Movie din diu ty 1& thao luin thi phin trang strc va dat top 8 cac
video chién dich Tét 2024 (Brand Vietnam).
e Trong mia cwdi 2024, PN] gi¢i thiéu Movie “Chi cin c6é nhau” gan giii va cé6 mitc lan
téa cao trén cic nén tang mang xa hoi cla gidi tré nhw Youtube, Zing MP3 va TikTok. Chién
dich truyén thong chién thang giai thwdng truyén théng 16n Grand Prix Van Xudn 2024.
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Ngoai ra, B6 Swu Tap Trang sttc cwdi Trau cau PNJ ti€p tuc nhin dwoc sy yéu mén cla
khach hang va dat giai Best Contemporary Heritage Wedding Jewelry tai 1& trao giai
Vietnam Wedding Awards 2024.

e Thwong hiéu PN]J ghi ddu véi nhirng gidi thwdng 1on qudc té; dat gidi Thwong hiéu
truyén cam hirng tai L& trao giai Doanh nghiép chau A - APEA AWARDS 2024 va Gidi
thuwéng “Excellence In Magical Storytelling” tai The Walt Disney Showcase 2025.

iv. San phdm 24k: Trong nim 2024, cong ty da nhay bén nim bit dwo'c xu hwéng thay
déi cua thi trwedrng vang va trang sirc trong nwéc dé cé ké hoach ddy manh doanh thu
nhom san phim vang 24k ngay trong nira ddu nim. PN] tiép tuc gi&i thiéu dén khach
hang nhiéu miu mi da dang dwa trén sy phan tich vé nhu ciu ctia nhiéu nhém khach hang;
sadn phdm nghé thuit PNJ Art tiép tuc chinh phuc thém nhiéu khich hang méi véi cac san
pham dic sic nhuw: phién ban gi¢i han “Kim Long Phi Van” va ddng vang “Kim Long Pai Cat”.
Nho d6, liiy ké 6 thang dau ndm 2024, doanh thu ban 1é sdn phim vang 24k ting trwdng ky
luc 81% so véi cung ky, tang trudng 11,5% nguyén nam 2024 so v&i nam 2023.

<> Doanh thu kénh si

Dwa trén nén tang dia dworc cling cd trong nam 2023, PNJ da tin dung dwoc nhirng diéu
kién thuin lgi nira cudi nim 2024 dé tang toc khi nhu ciu thi trwdong si chuyén sang cho
cac san pham c6 ngudn géc xuit xir ré rang, minh bach khi cac chinh sach vé quan ly thi
trwdng vang dworc siét chat manh mé. Theo d6, PN] da phat trién danh muc hang héa si da
dang va phit hgp véi nhu ciu khach hang dwa trén nén tang phén tich di liéu va cit 1ép nhu ciu
thi treong. Cong ty cling 1am m&i thwong hiéu PNJP trén thi trwong ban si va phat trién bén vikng
mang lwéi khach hang. Két qud ndm 2024, doanh thu kénh si dat hon 3.900 ty dong, ting treéng
34,6% so voi cung ky.

Biéu do 1:
Doanh thu thuin PN]J ting trwéng bén virng Le¢i nhuin sau thué PNJ ting trwdng bén virng

qua cac nam (ty VND) qua cac nam (ty VND)
Giai doan 2022 - 2024: Doanh thu lén tdm cao méi  Giai doan 2022 - 2024: Loi nhudn 1én tdm cao mdéi

37,823 1971 2113

33,876 33,137 1811
L/ . L/
1,194
19,547 - 1,069 1,029
17,001 17,511 & 960 = = )
14,571 o o O = O b

2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
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Biéu do6 2

Co cdu doanh thu PNJ qua cidc nim
Doanh thu bdn Ié tiép tuc gitk ty trong chi phéi
2% 2% 2% 3% 2% 2% 1%

16% 13% 12% 9% 10%

25%  21%

2018

2019 2020 2021 2022 2023

2024

®Ban lé trang sitc  © Ban lé vang 24k Ban si Khac

Biéu do6 3

Gia trj thwong hiéu theo Brand Finance

(triéu USD)

Giai doan 2022 - 2024: Gid tri thwong hiéu tdng
trwdng lién tuc

480
428
367

297 290

*g\: :‘1‘,‘,':-‘, P

2017 2020 2021 2022 2023 2024

Ngudn: World Gold Council, Worldometers

1.2. L¢inhuin gop

S6 lwrg'ng Cira hang PNJ ting tred'ng qua cac nim
D@ phii khdp Viét Nam: Cira hang 58/63 tinh thanh

429
400

2018 2019 2020 2021 2022 2023 2024

Tiéu dung trang sirc vang trung binh

cac nwoc trong nam 2024 (gram/nguwoi)
Thi trweeng Viét Nam con nhiéu dw dia dé
phdt trién

Viét Nam 0.13
ThéiLan W 0.13
Phap B 0.21
Han Quéc WM 0.23
Anh BE 0.25

Y mE 030
Malaysia Bl 0.32
Trung Quéc W 0.36
My Bl 0.38
Anpo mmm 039

Singapore I 1.17

UAE EEsEsuesilasnsivessmiisanneess. 3.15

PN] ti€p tuc t6i wu hai hoa bién lgi nhuin gdp va ting truwdng gia tri tuyét doi cha lgi
nhuin gdp. Trong ndm 2024, Cong ty dat 6.674 ty dong lgi nhudn gop, ting 10,1% so véi cung
Kky. Bién lgi nhudn gop duy tri mtrc 17,6%, thidp hon mirc 18,3% ctia nam 2023 va cao hon mirc

17,3% ctia ndm 2022.
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Bién lgi nhuén gdp thay d6i do cé sw dich chuyén chti déng trong co ciu doanh thu trang stc va
tac dong ctia thi treong nguyén vt liéu. Mot mat, nhirng khé khan trong nguén cung nguyén vit
liéu lam thoi gian va chi phi x Iy nguyén vat liéu ting 1én, tir 46 lam gidm bién lgi nhuin gop
cia mot s6 dong hang. Mat khic, trong ndm 2024, cng ty da thyc hién nhiéu hoat dong tdi wu
héa van hanh dé cai thién loi nhuén: t6i wu quén ly hang tén kho, gia ting tng dung c6ng nghé
hién dai, ting téc d va sw chinh x4c trong gi&i thiéu cic sin phdm méi, bd swu tip mai téi tay
khach hang. Nho d6, bién lgi nhuin dworc cai thién tich cwc, gitdp trung hoa bét ap lwe tiv tic dong
tiéu cwc clia ngubén cung nguyén vat liéu.

1.3. Chi phi ban hang va quan ly doanh nghiép

Trong nam 2024, cong ty ti€p tuc dau tw vao chién lwoc phat trién hé thdng cira hang, ning cao
trai nghiém khach hang, va gia tang sirc manh thwong hiéu. Péng thoi, PNJ cling dau tw thém cac
rng dung cong nghé trong hoat dong quan ly va vin hanh kinh doanh dé gia ting hiéu qua hoat
dong. Cu thé, trong ndm 2024 cong ty da dau tw thém 41 clra hang va slra chira ning cip mot s6
ctra hang hién tai, dong thoi gia tri thwong hiéu theo Brand Finance ciing cé sy tang trudng tot
tlr 428 triéu USD lén 480 triéu USD. Viéc nay sé gilip cong ty khai thac tdt tiém ndng cla thj
triedng va ddm bdo ting truedng bén virng trong dai han. Do d6, trong ngan han, Chi phi ban hang
va quan ly doanh nghiép trén loi nhudn gop tang tir 58,3% lén 60,0% nam 2024.

1.4. Lginhuédn sau thué

Trong bdi cadnh bi &nh hwdng tiéu cwc ndng né cia “con bao” kép tir thi trirdng vang va trang sirc
trong nwéc, PNJ da vwot qua thach thikc va tiép tuc tang truedng trong ndm 2024. Loi nhudn sau
thué ting trwdng 7,2% so v&i ndm 2023, dat 2.113 ty déng, hoan thanh 101% ké hoach nam.
Truwdc @6, lgi nhuin sau thué da ting truedng 8,9% trong ndm 2023 va 76% trong nam 2022.
Diéu ndy, cho thdy nd luc ctia Ban lanh dao va tip thé nhan vién cong ty trong viéc duy tri sy 6n
dinh cta lgi nhuin sau thué va thuwc hién cam két véi nha dau tw va co dong.

2. Bao cido hoat dong kinh doanh ctia cac cong ty con:

Tén cong ty con T6m tit vé tinh hinh hoat ddng va tinh hinh tai chinh

Cong ty TNHH Mot Thanh | Cong ty CAF tiép tuc phat trién da dang kénh ban hang, tai
Vien Thoi Trang CAO | thiét k& hinh anh trén khong gian mang ctia cong ty, phat trién
(“CAF”) dich vu thiét ké riéng CAO Bespoke - mot gidi phap cao cdp, ca
nhan hoda danh riéng cho tirng khach hang, va ti€p tuc nang cao
chit lwong dich vu nhdm gia ting hiéu qua ban hang bén viing.
Song song d6, CAF da thanh cong gidi thiéu cac bd swu tdp doc
dao, gidy 4n twong manh véi khach hang muc tiéu nhw
ORIENTAL, MODARA, ELYSIAN SEA. Nh¢ d6, doanh thu nhadn
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Tén cong ty con T6m tit vé tinh hinh hoat ddng va tinh hinh tai chinh

CAO da tang trwdng kha t6t trong 2024, gép phan khang dinh
vi thé nhin hang trang strc cao cip tai Viét Nam.

Cong ty TNHH M6t Thanh | PNJL da c6 nhitng bwéc tién quan trong trong viéc ning cao
Vién Giam dinh PN] (“PNJL") | chatlwgng ki€ém dinh va thay d6i nhdn dién thwong hiéu nham
khédng dinh vi thé trén thi trwdrng. PNJL da cai thién quy trinh
kiém dinh bang cach 4p dung cic cong nghé tién tién va tiéu
chudn quéc té, gitip niang cao do chinh xac, minh bach va dé tin
cdy ctia dich vu. Piéu nay khong chi dap (rng yéu ciu ngay cang
cao ctia khach hang ma con gép phén khang dinh cam két vé
chit lwong ciia thwong hiéu.

Bén canh do6, PNJL di thay d6i nhin dién thwong hiéu nhdm
mang dén hinh dnh hién dai va chuyén nghiép. Hinh anh méi
khong chi thé hién sy d6i méi ma con phan anh gia tri c6t 16
va tAm nhin dai han cha céng ty. Viéc thay d6i nhin dién
thwong hiéu gitp PNJL tao ddu 4n manh mé hon trong long
khach hang, ddng thoi khang dinh sy phat trién bén viing va
khéng nglrng d6i méi dé€ phit hgp véi xu hwdng thi trueong.

Cong ty TNHH Mot Thanh | PNJP d3 c6 nhitng bwéc phat trién manh mé dwoc thé hién
Vién Ché tac va kinh doanh | trong nim 2024 tip trung vao tang tdc mé rong thi truong
trang sttc PNJ (“PNJP”) kénh si, m& rong nha may san xuit va thay do6i nhin dién
thwong hiéu.

Nh¢ mé rong mang lwdi phan phéi va ning cao chit lwong
dich vu, mang kinh doanh si ctia PNJP dat mirc ting tredng an
twong hon 3.900 ty, ting trudng 34,6% so vdi cung ky. Dong
thoi, cong ty d3 dau tw mé rong nha may véi nhiéu céng nghé
hién dai méi nhim nang cao céng suit va da dang mau ma.

Bén canh d6, PNJP ciing thay do6i nhan dién thwong hiéu theo
hwéng chuyén nghiép, hién dai hon, khang dinh sy d6i méi va
phét trién bén virng.

3. Danh hiéu va giai thwdong tiéu biéu nam 2024 caa Cong ty

Vi tw duy lanh dao kién tao va thich rng, PN] ti€p tuc khdng dinh vai tro tién phong trong nganh
bing tim nhin din dit sy thay d8i va kién thiét twong lai bén virtng. HDQT va Ban diéu hanh da

Bdo cdo két qud hoat déng kinh doanh ndm 2024 6



van hanh doanh nghiép v&i mét chién lwoc sic bén, linh hoat nhwng kién dinh, khéng chi gitip
PNJ vt qua nhitng bién déng thi tredng ma con tin dung co hdi, tai dinh vi lgi thé canh tranh.

PN] khong chi gia tang gia tri vdn héa ma con xdy deng mdt nén tang phat trién bén virng, noi
gia tri thwong hiéy, sirc manh cong dong va trach nhiém xa hoi hoa quyén dé tao ra tac dong lau
dai. Cong ty khong chi trmg pho véi thir thach ma con chuén bi nén tang kién tao twong lai, cling
cd vi thé doanh nghiép trang sirc ddn dau khu vyc Pong Nam A, tién phong trong quan tri bén
vitng va d6i m&i mo hinh kinh doanh.

Nam 2024, PN] ti€p tuc khdng dinh vi thé trong nganh khi lién ti€p dwoc nhan nhiéu gidi thwéng
trong nwéc va qudc té trén khap cac linh vic nhu:

e Top 500 cong ty 1é'n nhat khu viec Pong Nam A (Fortune 500)
e Top 50 Cong ty niém yét tét nhit Viét Nam

e Thwong hiéu trang sirc gia tri nhat Viét Nam

¢ Best Retail Event tai Event Marketing Awards 2024

Nhiing gidi thwdng nay phdn anh tim nhin chién lwoc va hiéu qua diéu hanh cia HPQT trong
viéc dan dit PN] phat trién bén vitng va khong ngirng d6i méi. Ngodi ra, trong ndm 2024, PNJ da
dat dwoc rat nhiéu danh hiéu, gidi thwéng & da dang cac linh vwc nhw san xuét - kinh doanbh,
nhén sy, thwong hiéu va tié€p thi ban 1é (“Brand & Retail Marketing”), Méi trwong - Xa hoi - Quan
tri (ESG), Trach nhiém x3 héi cia doanh nghiép (CSR), quan tri cong ty va cac giai thuwdng khac.
Mot s6 danh hiéu va gidi thwdng tiéu bi€u nim 2024 ctia PNJ dworc liét ké tai Phu luc dinh kém.

Kinh trinh Pai hoi dong c6 dé6ng xem xét va théng qua.

TM. HO1 PONG QUAN TRI

HOl PONG QUAN TRI
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San xuat kinh doanh Brand & Retail Marketing ==

Huén chwong lao déng
hang Nhét cho PNJ

Top 500 céng ty, tap doan
16m nhét khu vgc Béng
Nam A (Fortune 500)

9 lén lién tiép dugc vinh
danh Thwong hiéu quoc gia

Top 10 Sao Vang Dét
Viét 2024

Top 50 Céng ty niém yét
tét nhéat 2024

Doanh nghiép TPHCM
tiéu biéu ném 2024

Doanh nghiép xanh PNJ GROUP

TPHCM ném 2024

Top 50 Cdng ty kinh
doanh hiéu qué nhét
Viét Nam

Thuwong hiéu vang TPHCM
ném 2024

PHU LUC: DANH HIEU VA GIAI THU'O'NG TIEU BIEU NAM 2024

| TOP 1 22 )
" Employer Of Top 100 Thwong hiéu
Choice nganh gié tri nhét Viét Nam
~ bén Ié - ban si
- 2024
Thuong hiéu truyén
cam himg 2024 tai
- APEA AWARDS 2024
+TOP 2 Vietnam ;
Best Places To | Best Event &
Work 2024, St Sriei
o sndn | Sp g
léfthuong mai | of Asia 2024
| .TOP 20
= Vietnam Best
Places To Work Best Retail Event tai
2024 doanh Event Marketing
nghiép lén = Awards 2024
Chimg nhén Sang kién tiép thi ban
Noi lam vigc 1é ctia ném - tai Retail
- xuét séc 2024 Asia Awards 2024
(Great Place
to Work)

cuéc Grand Prix tai

Gidi thudng Ién chung

Van Xuén Awards 2024

Winner hang muc “Social
Empowerment” Gigi thuéng
JWA 2024

Doanh nghiép bén viing cua
ném tai Giai thudng phét trién

' bén vitng TOP50 CSA 2024

| 3 gigi thudng phu ESG tai
| Gidi thirdng phat trién bén

viing TOP50 CSA 2024

9 nam lién try viing trong top
10 doanh nghiép bén viing

» trong linh vire thuong mai -

dich vu trong 100 doanh
nghiép phét trién bén viing
2024 tai CSI 2024

Doanh nghiép tién phong

xay dung, thue h_ién tinh

da dang, cong bang va

- bao trum" tai CSI 2024

| Thuong hiéu Vang tréch

' nhiém x& héi tai Giai
thuéng Thurong hiéu vang
- TPHCM nam2024

Top 10 doanh nghiép
niém yét quan trj cong
ty t6t nhét & nhém vén
hoéa lon (Large cap)

Top 20 béo céo thuéng
nién tét nhat nhém phi
tai chinh

' Top 3 Doanh nghiép
| dwogc nha déu tw yéu
' thich nhét 2024 tai IR
| Awards 2024

Best Contemporary
Heritage Wedding
Jewelry tai Ié trao gidi
Vietnam Wedding
Awards 2024 vé6i B6
suu tap Trang strc
cw6i Tréu cau

Gidi thudng “Excellence
In Magical Storytelling”
tai Tai The Walt Disney
Showcase 2025



